SYNERGY
QUALITY
POLICY

Commitment to

Safety & Excellence

Empowering our team with a culture of
safety, environmental and uncompromi-
sing quality in every operation.
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QUALITY POLICY

Synergy Innovative Diving Equipment trading LLC commitment to and capability in
quality management is achieved by:

m Complying with statutory obligations, standards and codes of practice relevant to quality management.

B Establishing, monitoring and auditing quality management systems and programs that are in line with ISO
9001:2015.

B Providing sufficient and suitable resources to implement and maintain the-quality system.

B Employing suitably qualified, skilled, experienced and motivated employees.

B Educating and training to continually improve employees’ skills, awareness and knowledge of quality issues
and practices.

B |dentifying, investigating and satisfactorily resolving all non-conformances.

B Establishing and reviewing performance measure and taking action to improve performance.

Monitoring and evaluating the quality performance of consultants, subcontractors and suppliers and imple-
menting effective communication with them on quality and non-conformance issues.

Managing Director is responsible for communicating the Quality Policy to all persons working for or on behalf of
the organization and making it available to the public.

Murugan Krishnamoorthy
Managing Director

Date: 01-01-2024
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